
Deans Primary School and Nursery Class

To continue to improve our curriculum offer to ensure children in our learning community experience 
engaging, high quality learning and teaching across the curriculum delivered through meaningful and 

exciting contexts, to allow all children to develop a range of skills for learning, life and work for now 
and in the future.  

2025-26
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Very good rating across LTA – QI Activity 2024-25

Pupil Voice Surveys, Learning Conversations, 
Wellbeing Self-evaluations 

Service Design Tools – Pupil Voice

Leadership Action Plans 

Pupils Leading Learning in After-school club 
programme

School’s Equity Ambassadors
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Cluster shared approach in delivering high quality LTA in 
Literacy and Numeracy

Moving Forward in Learning Together

Literacy and Numeracy West Lothian Priorities, 

HWB Priorities, WLC

Raising attainment, including closing the gap

West Lothian Raising Attainment Strategy 2023-28

Project Based Learning Approach

Numeracy Development Post Holder appointment 

Active WL Champions 

Positive Relationship Policy

Outdoor learning Pathways

Teaching Learning and Assessment Moderation Cycle (Education 
Scotland)

National Improvement Framework

How Good is Our School? 4th Edition and How Good is Our Early 
Learning and Childcare? Particular focus on 2.3 Learning Teaching 
and Assessment.

Getting it Right for Every child (GIRFEC)

Curriculum Improvement Cycle

Quality Improvement Cycle for ELC

Learning for Sustainability

Realising the Ambition, GTCS professional standards and 
professional update 2021, Achieving Excellence and Equity 2022:  
National Improvement Framework and Improvement Plan

UNCRC,  Support for Learning: All our Children and All their Potential 
(ASL Review) 2020, and All Learners in Scotland Matter - The 
National Discussion Report
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A love of learning, for life, for all 
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Supported, Safe, Respected, Nurtured, 
Challenged, Included and Valued

• To ensure a broad and balanced curriculum that 
provides young people with the best possible 

learning opportunities and experiences. 

• To ensure that all learners are able to realise 
their potential through the promotion and 

recognition of achievement across all areas of 
the curriculum  

• To provide the highest quality of learning and 
teaching experiences that enable pupils to plan 

effectively for their learning 
Our overarching priority aims to ensure that all of our learners are given a range of exciting opportunities 
to engage with a school and local community based curriculum, where effective partnerships continue to 
impact on these experiences, with our vision and values at the heart of all improvement work.  
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Attainment data for Listening and Talking is 6.61% below the West Lothian average

Most learners from P5 – P7 report learning is enjoyable, we want to see an increase to almost all learners across 
our school 

.

Learning, Teaching and Assessment 2.3 will continue to be validated as very good .

Learners would benefit from more opportunities to extend their learning in their community through  
outdoor learning experiences

Most learners from P5 – P7 report that they have a say in how to make learning better, we want to see 
an increase to almost all across our school 

E&E Meetings QI Observations Attainment Data

Learning 
Conversations QI Observations Ethos Survey

Focus Groups, 
Learning Walks 

QI - VSE QI Results Numeracy 
Attainment

Pupil Feedback
QI Observations Ethos Survey 

Learning 
Conversations

QI Observatins Ethos Survey
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Equity Data Engagement

IDL Planners with a focus on pupil 
voice

Pupil Profiling

Gold Reading School Award

UNCRC Silver Accreditation

Literacy focus on Listening and Talking,  using 
Wordboost, PM Oracy and Think Aloud and staff 
moderation activity

Teahing Staff

December 2025

Listening and Talking attainment across the school 
will increase to the WL average

All teachers to identify community and outdoor 
learning opportunities within planning for a 6 
week period

Teaching Staff

October 2025

During learning conversations almost all 
children will be able to explain how they have 
taken their learning outside or in the community

Review and refresh the school’s Positive 
Relationship Policy in line with new WL guidance

All Stakeholders

Dec 2025

Measure level of engagement from all stakeholders in the 
consultation phase of refreshing the positive behavior policy

Ensure consistency of approach across all stages 
in the planning and delivery of high quality 
numeracy lessons and assessments

Teaching Staff

October 2025

Evidence in Q1 visit that almost all learners are 
receiving high quality numeracy lessons
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Develop our Positive Relationships Policy based 
on our unique context

All Stakeholders

April 2026

In partnership with all stakeholders we will 
produce a valued Positive Relationship Policy 
unique to our setting

Review Pupil Profiling across the school All Staff & 
Pupils

April 2026

High quality discussion about pupil’s learning 
will take place and learners will be profiling their 
achievements

Collaborative data analysis to be carried out by 
to increase engagement with our data

Staff

April 2026

Staff will be confident in using data to identify 
areas of strength and potential issues

Achieve our Silver Rights Respecting School 
Award

RRS Champion

April 2026

Increased confidence in talking about and 
displaying the UNCRC Rights of the child
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Literacy Champions will lead the school 
community in working towards our Gold 
Reading Accreditation

Literacy 
Champions
June 2026

School will be accredited with the Gold Reading 
School Award

Review planning for interdisciplinary learning to 
ensure that pupil voice is evident

All Teaching 
Staff

June 2026

There will be evidence of pupil voice being used 
in the planning of interdisciplinary learning and 
curricular areas

Youth Voice Charter - Review All Stakeholders

June 22026

Pupils, staff and parents will have engaged in 
the Youth Voice Charter

Embed the Skills Framework throughout whole 
school

Staff are using the skills framework effectively 
when planning. Pupils can identify and discuss 
the skills they are using.



To continue to improve our curriculum offer to ensure children in our learning community experience engaging, high quality 
learning and teaching across the curriculum delivered through meaningful and exciting contexts, to allow all children to 

develop a range of skills for learning, life and work for now and in the future.

2025-26

x x x x x x x x x x x x x x x x x x x x x x



Deans Primary School and Nursery Class

To continue to improve our curriculum offer to ensure children in our learning community experience engaging, high quality 
learning and teaching across the curriculum delivered through meaningful and exciting contexts, to allow all children to 

develop a range of skills for learning, life and work for now and in the future.

2025-26

1,4

2,4 

1,2,4

X2,4

1,2,4

2,

1,2,4

2,3

2,4

3

1,2,4

2,3

2, 3

3

2,3

2,3

2

3

1,2,3,4

2

1,2,4

2

2

1,2,4

1,2,4

2

1,2,4

2,4

2

2,4 

2

2,4

2,3



Deans Primary School and Nursery Class

To continue to improve our curriculum offer to ensure children in our learning community experience engaging, high quality 
learning and teaching across the curriculum delivered through meaningful and exciting contexts, to allow all children to 

develop a range of skills for learning, life and work for now and in the future.

2025-26

1,2,3,4

2,3,4

2

1,2,4

1,2,4

1,2,3,4

1,2,4

1,2,4

1,2,4

1,2,4

1,3

2,3

1,2,3,4

1,2,3,4, 

1,4

1,2,4

1,2,4,

3



Deans Primary School and Nursery Class

Trauma Informed Training Level 2

Extend and develop pupil leadership groups and pupil 
voice

Embed outdoor learning within the curriculum

Effective and purposeful planning across the 
curriculum

Build partnerships with local businesses/parents to 
enhance our Developing Young Workforce action 

plans

2025-26

Review of Vision, Value and Aims to ensure they are 
still relevant and reflect the view of our school 

community and stakeholders

Develop meta skills assessment framework

UNCRC RRS Gold Accreditation 

Review Social Studies curriculum to ensure there is  
coverage of areas and clear development of skills

Review Literacy Strategy in line with Literacy 
Attainment over time and Audit 

Literacy/Communication experiences from ELC – P7

Review numeracy Strategy in line with Numeracy 
Attainment over time and Audit Numeracy and 

Mathematics experiences from ELC – P7.

Develop play/STEM throughout the school, with a 
particular focus on upper school
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Deans PS ELC Action Plan.pdf

file:///C:/Users/ElaineButcher/Downloads/Deans%20PS%20ELC%20Action%20Plan.pdf
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Deans PS PEF 2025-26.pdf

file:///C:/Users/ElaineButcher/Downloads/Deans%20PS%20PEF%202025-26.pdf
file:///C:/Users/ElaineButcher/Downloads/Deans%20PS%20PEF%202025-26.pdf
file:///C:/Users/ElaineButcher/Downloads/Deans%20PS%20PEF%202025-26.pdf
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